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This article is in China's accession to the WTO, the tobacco industry and 
commerce systems to achieve separation, the tobacco commercial enterprise is 
faced with domestic and international tobacco enterprise competitive pressure, 
urgent need to strengthen and improve logistics management in the context of 
written. Based on the N City Tobacco Company's distribution logistics system, 
logistics management and business data based on the basis of preliminary analysis, 
the introduction of modern logistics management concepts and techniques of 
modern logistics, analysis and optimization of N city tobacco company key 
business processes of storage and distribution sector . 
 N City Tobacco logistics Company distribution center's main functions: 
receiving a unified, centralized storage, sorting the home, directly or through transit 
and distribution to Customers, as well as the information of warehousing, sorting, 
distribution, collection, processing, analysis, storage and pass.  To comb out three 
key business processes of distribution center warehouse operation, order picking, 
delivery operation. And defines three key processes range of business processes, 
mainly related to job duties, describe the process of link function, by analyzing 
these three key business processes, It was pointed out that each business process 
problems in the status quo or a combination of the application of information 
technology can improve the content of business process efficiency, which impede 
the efficiency of business process.Combined with the problems identified by 
business process optimization, the optimization of business process optimization, 
formed after the service flow chart.Identified issues with business process 
optimization ideas, To specific ideas to optimize business processes, the formation 
of the optimized business process diagrams. Development and improvement of 
cigarette logistics and distribution system to achieve the management of innovation, 
thus promoting N City tobacco logistics company‘s healthy development. 















strengthen the management of modern logistics；Business process optimization is 
that the only way for deepening reform. And proposed to strengthen the training of 
logistics management, Logistics standardization and informatization construction. 
 
 














目  录 
 
目  录 
第一章   绪论 ·······································································错误！未定义书签。 
第一节   研究的背景························································错误！未定义书签。 
第二节   研究的目的························································错误！未定义书签。 
第三节   研究的意义························································错误！未定义书签。 
第四节   主要业务流程适用的现代物流技术 ················错误！未定义书签。 
第二章   业务流程优化相关理论回顾 ·······························错误！未定义书签。 
第一节  流程及流程优化的概念 ·····································错误！未定义书签。 
第二节  流程优化的目标与原则 ·····································错误！未定义书签。 
第三节  流程优化的方法与工具 ·····································错误！未定义书签。 
第四节  流程优化步骤 ·····················································错误！未定义书签。 
第三章  N 市烟草物流公司物流系统状况总体分析 ·········错误！未定义书签。 
第一节  仓库主要功能区域说明 ·····································错误！未定义书签。 
第二节  物流中心的技术方案 ·········································错误！未定义书签。 
第三节  基础业务数据分析 ·············································错误！未定义书签。 
第四节  储配送主要业务流程的描述与分析 ··················错误！未定义书签。 
第五节  本章小结 ·····························································错误！未定义书签。 
第四章   储配送主要业务流程优化设计 ···························错误！未定义书签。 
第一节  仓储作业综合业务流程的优化设计·····························错误！未定义书签。 
第二节   配货作业综合业务流程的优化设计 ················错误！未定义书签。 
第三节   送货作业综合业务流程设计 ····························错误！未定义书签。 
第四节   本章小结 ···························································错误！未定义书签。 
第五章  结论与建议 ·····························································错误！未定义书签。 
第一节   结论 ···································································错误！未定义书签。 
第二节   建议 ···································································错误！未定义书签。 
附  录 ·····················································································错误！未定义书签。 
参考文献 ·················································································错误！未定义书签。 
































Chapter  1  Introduction…………………………………………1 
Section  1  Background to the study…………………………………1 
Section  2  Objective of the study……………………………………2 
Section  3  Significance of the study…………………………………3 
Section  4  Major business processes applicable to the modern  
           logistics technology………………………………………5 
Chapter  2  Overview of Business Processes and Optimization  
Theory………………………………………………8 
Section  1  Process and flow optimization of concept ………………8 
Section  2  Process optimization objectives and principles…………9 
Section  3  The methods and tools of process optimization…………11 
Section  4  The steps of process optimization…………………………13 
Chapter  3  N Tobacco Logistics Company Overall Analysis of 
the Logistics System Status………………………14 
Section  1  Describes major functional areas of the warehouse………14 
Section  2  Logistics center technology solutions………………………15 
Section  3  Based business data and analysis results…………………18 
Section  4  The main storage and distribution of description and  
analysis of business processes………………………………27 
Section  5  Summary……………………………………………………34 
Chapter  4  The Main Storage and Distribution Business Process  
Optimization………………………………………35 
Section  1  Warehouse operations integrated business processes……35 
Section  2  Picking operations integrated business processes…………38 
Section  3  Delivery operations integrated business process…………41 















Chapter  5  Conclusion and Recommendations………………44 
Section  1  Conclusion……………………………………………………44 






















第一章  绪论 
 1
第一章   绪论 

























                                                        
















全面配送的访、送、管“三线分离”。2004 年，全市 9 个县市烟草资产上划，
取消法人资格，取消各县市公司卷烟采购权，由 N 市烟草公司负责卷烟的统
一购进、统一投放。卷烟分拣配送从各县市独立配送到多个县市配送中心，
后整合为全市“一库制”统一配送。2008 年 N 市烟草公司建立了全市卷烟物流
仓储配送中心，同时成立了 N 市烟草物流公司负责卷烟配送管理。 
N 市烟草物流公司卷烟物流中心坐落于 N 市东侨开发区，占地约 45 亩，
总建筑面积 14000 平方米。其中：仓储面积 2550 平方米，两个楼层仓储区域，
一楼设有 884 个托盘货位，二楼有 246 个托盘货位， 大存储量 6780 大箱，
能满足年销量 12 万大箱的存储要求；分拣作业区面积 1000 平方米，设有半自
动立式分拣线 2 条，设计的分拣速度平均每条线 160 件/小时，承担着全市九
个县市 1.5 万个零售客户每周访销一次、配送一次和 24 小时响应服务的设计
目标。卷烟零售户的配送工作，日均配送服务零售客户 3000 户，配送卷烟 440
箱。该物流中心 2007 年 10 月开工，2008 年 10 月投产，建设周期一年，为提
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